Development Fund

As there is a substantial amount of cash accumulated over the years from our offering
(more than £100,000 in the General Fund and £200,000 in the Building Fund), Church
Council feels we need to allocate our resources in a way that will extend the Kingdom
of God and our church ministries..

Church Council will transfer £50,000 to the Building Fund bringing the current total to
£250,000.

Church Council also decided to set-up a new fund to be called the Development Fund.
The purpose of the Development Fund is to provide financial support that will help
develop new ministries in MCCC and outside of MCCC, or help existing ministries
develop in new ways.

The Development Fund has been set up by transferring £50,000 of the accumulated
surplus from the General Fund. In future years, whenever there is a surplus at the end
of the year, Council will consider transferring part of the surplus to the Development
Fund. The amount in the Development Fund will thus change from year to year and
sometimes will be less and sometimes more. However, it will only receive funds when
there is a surplus in the General Fund.

In this year's budget, Council has decided to use around £9,000 to partly fund the
salary of the Assistant Youth Minister this year and, perhaps, next year also, as it feels
that this is a new development for our Youth Ministries and will ease the financial
burden on members. A further £2000 has been allocated to assist a member in their
theological studies also associated with the Youth Ministries.

This still leaves a substantial amount in the Development Fund. Possible uses for the
fund in the coming year (but as yet undetermined) are continuing the refurbishment of
Whalley Range (a new development of an existing ministry) and supporting the
establishment of an outreach centre to Muslims in Rusholme (a new ministry outside of
MCCC — supporting the Kingdom).

From next year onwards the Development Fund will appear in the Church Accounts as
a separate fund alongside the General Fund, the Building Fund, and the Reserve Fund.
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